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CITY OF BRUNSWICK, OHIO 

MINUTES OF COUNCIL 

Monday, June 8, 2026 

Prayer and Pledge of Allegiance The regular meeting of Brunswick City Council was called to order by 
Mayor Ron Falconi at 7:04 p.m. at the Municipal Complex. 
Roll Call of Members showed the following Council Members present:  Nicholas Hanek, Nate 
Witsaman, Michael Abella Jr., Keith Kuczma, Joseph Delsanter, Tim Smith, Kristy Piper. 
 
Others Present: Mayor Ron Falconi, City Manager/Safety Director Carl DeForest, Law Director Dennis Nevar, 
Clerk of Council Laura Timura. 
Correspondence There was none. 
Approval of Regular Council Meeting Minutes  
Regular Council Meeting Minutes dated May 18, 2026: 
 
Nicholas Hanek moved to approve the Regular Council Meeting Minutes dated May 18, 2026, as written, 
seconded by Keith Kuczma.  Roll Call - Ayes - 7, Nicholas Hanek, Joseph Delsanter, Michael Abella Jr., Keith 
Kuczma, Tim Smith, Kristy Piper, Nate Witsaman.  Nays - 0. Motion Carried. 
Mayor’s Report:  
Mayor's Court Financial Report for the month ending May 2026 will be posted on the website and added to 
the minutes for the record.  
Proclamation declaring March 6 Random Acts of Kindness Day: 
 
Mr. Furman accepted the proclamation and announced that a Random Act of Kindness Day is long 
overdue.  He showed appreciation for the forward-thinking and fast action of Council and the 
Administration.  Mr. Furman added that he looks forward to hearing stories of community members' acts of 
kindness. 
Mayor's recommendation to reappoint Jeffrey Arona, John Rocha, and Joseph Shirilla to the Planning 
Commission: 
 
If anyone on Council has questions regarding these recommendations, they should contact the Mayor's 
Office. 
Clerk of Council’s Report  Mrs. Timura had no report this evening. 
Council Committee Reports:  
Economic Development Committee.....................................................Mr. Witsaman: 
 
Mr. Witsaman recognized that Donut Land would have its ribbon cutting on June 19.  He felt it was 
wonderful to see a local business continue to grow and expand. 
Services, Utilities, Technology & Cable Committee................................Mr. Smith: 
 
Mr. Smith had no formal reports this evening.  
Finance Committee................................................................................Mr. Hanek: 
 
Mr. Hanek had no formal reports this evening.  

Page 3 of 



Brunswick City Council                    Monday, June 8, 2026 

 

  
CITY OF BRUNSWICK 2 

 

Safety & Environment Committee.......................................................Mr. Kuczma: 
  
Safety & Environment Committee Minutes dated May 18, 2026: 
 
Keith Kuczma moved to approve the Safety & Environment Committee Minutes dated May 18, 2026, as 
written, seconded by Joseph Delsanter.  Roll Call - Ayes - 7, Nicholas Hanek, Joseph Delsanter, Michael 
Abella Jr., Keith Kuczma, Tim Smith, Kristy Piper, Nate Witsaman.  Nays - 0. Motion Carried. 
Planning & Zoning Committee..............................................................Mr. Delsanter: 
 
Mr. Delsanter had no formal reports this evening.  
Parks, Recreation & Community Committee..........................................Mrs. Piper: 
 
Mrs. Piper had no formal reports this evening.  
Building & Building Code Committee...................................................Mr. Abella: 
 
Mr. Abella had no formal reports this evening.  
Other Committees, Boards and Commissions  
Committee-of-the-Whole Minutes dated May 18, 2026: 
 
Nicholas Hanek moved to approve the Committee-of-the-Whole Minutes dated May 18, 2026, as written, 
seconded by Keith Kuczma.  Roll Call - Ayes - 7, Nicholas Hanek, Joseph Delsanter, Michael Abella Jr., Keith 
Kuczma, Tim Smith, Kristy Piper, Nate Witsaman.  Nays - 0. Motion Carried. 
Petitions from the Public on Legislation  
Reading of Legislation and Action on Legislation:  
3rd Reading(s)  
2nd Reading(s)  
1st Reading(s)  
RES. NO. 33-2026 - A resolution declaring March 6, 2027 as Random Acts of Kindness Day in the City of 
Brunswick. - 1st Reading (To be brought from Parks, Recreation, and Community 
Committee, Council/Nicholas Hanek): 
 
Mrs. Piper moved this resolution to second reading. 
City Manager's Report Mr. DeForest revealed that Flag Day was June 14 and that on June 13 at 6 p.m., St. 
Ambrose Parish will host a flag retirement ceremony. The American Legion, VFW, and Knights of Columbus 
would conduct the event. Residents were encouraged to attend and partake in a free hot dog or 
hamburger.  The Independence Day Parade will be on July 5; further information will be on the City's 
website.  The only legal fireworks in the City will be held on July 3, after the concert with a July 11 rain date. 
Citywide Clean-Up Day will be held on Saturday, July 18.  Dumpsters will be available at the Service Garage, 
Recreation Center and the Parks Garage (former Station #1). 
Open Forum Jennifer Arida (664 Sandra Drive) reminded Council of her concerns regarding data sharing and 
cybersecurity threats with regard to the Flock Security Cameras. She added that the cameras are an 
egregious violation of Fourth Amendment rights. She mentioned she had read an article in the Gazette that 
revealed that Brunswick was sharing data across 200 different agencies.  She added that the  
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website, haveibeenflocked.com provided information that indicated that the City of Brunswick had been 
conducting searches for different agencies across multiple states on a regular basis.  
 
Ms. Arida shared that the license plate readers take 8–12 pictures of every person's car and license plate. 
This information is then stored in a cloud-based database. The system analyzes vehicle movement patterns 
and flags suspicious behavior. Some of her concerns were that there was no warrant requirement and that 
citizens could be stalked. Ms. Arida added that the FBI was in discussions with Flock for a 36 million dollar 
contract to access the license plate readers which would create a mass governmental surveillance network 
in America. She felt that the cameras infringe on first, second and fifth amendment rights. Ms. Arida then 
referenced a petition she was starting to ban the system. 
 
Brian Kocina (3764 Foxwood Terrance #310) indicated that the use of Flock Safety Cameras infringed on 
privacy.  He explained that the system does not merely record the movement of suspects, but of ordinary 
people. He then recounted instances where the system had been abused nationally.  Mr. Kocina expressed 
concerns about data sharing and the infringement of First Amendment rights. He concluded that Council 
should reconsider the use of the system in Brunswick. 
Unfinished Business Mr. Kuczma revealed that information that was shared with Ms. Arida was presented 
by Chief Safran at the last Safety Committee Meeting.   
New Business Mr. Smith noted that there had been two successful bike rides.  One ride was with Bike 
Medina County which went from Spokes Restaurant in Medina to Medina Lake.  The other ride was through 
St. Ambrose and went from Market 42, Brunswick Lake, Plum Creek, and back. Those interested can look up 
Bike Medina County or the St. Ambrose bike organization. He reminded the community to wear bright 
clothing, a helmet, and have lights on their bike when riding. 
Adjournment Nicholas Hanek moved to adjourn, seconded by Tim Smith.  Roll Call - Ayes - 7, Nicholas 
Hanek, Joseph Delsanter, Michael Abella Jr., Keith Kuczma, Tim Smith, Kristy Piper, Nate Witsaman.  Nays - 
0. Motion Carried. 
 
There being no further business, the meeting adjourned at 7:26 p.m. 

 
 Respectfully submitted, 
 
 
 
 Laura Timura, MMC 
 Clerk of Council 

 

 Mayor Ron Falconi 
 

 Adopted 
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Economic Development Committee 

June 8, 2026 

 

IN ATTENDANCE: Chairman Nate Witsaman, Committee Member Nicholas Hanek, Committee Member 

Tim Smith, Michael Abella Jr., Joseph Delsanter, Keith Kuczma, Kristy Piper, Law Director Dennis Nevar, 

City Manager/Safety Director Carl DeForest, Community & Economic Director Grant Aungst, Fire Chief 

Greg Glauner, Clerk of Council Laura Timura, News Media. 

 

The meeting convened at 6:00 p.m.  

 

DISCUSSION ITEMS: 

 

There was none. 

 

GENERAL DISCUSSION: 

 

Mr. Witsaman called the Economic Development Committee meeting to order and welcomed Economic 

Development Director Mr. Aungst. He then opened the meeting for general discussion. 

 

Mr. Aungst provided an update on several ongoing economic development projects throughout the City. 

He reported that Columbia Chemical is adding approximately 20,000 square feet to its facility, with 

construction progressing on schedule. The expansion is also expected to result in additional employment 

opportunities. He further advised that the Brunswick Small Business Park, located at the corner of 

Westway Drive and Industrial Parkway South, is planning the addition of 29 flex units, a project he 

described as important given the continued demand from businesses seeking similar space. 

 

Mr. Aungst announced that Donut Land will hold a ribbon-cutting ceremony on June 19 at noon and 

expressed enthusiasm about the business opening. He also reported that MODA, formerly known as the 

Basket Store, which creates gift baskets and customized gift packages for corporate events, is currently 

working through the Planning Commission process for a 7,500-square-foot addition and operational 

improvements at its facility located at Pearl and Skyview.  

 

Continuing his report, Mr. Aungst stated that Maple Side Farm will be presenting plans for a new barn at 

an upcoming Planning Commission meeting. He noted that this will be the first building project 

undertaken since approval of Maple Side’s Special Planning District, which he viewed as a positive 

milestone. He also reported that National Boiler Works is nearing completion of its new 43,000-square-

foot headquarters and is expected to move into the facility shortly. The project is anticipated to bring 

more than 35 new full-time jobs to Brunswick. 

 

Mr. Aungst further advised that Nova Electric’s new headquarters on Westway Drive is now operational. 

Nova Electric occupies the primary portion of the newly constructed building, while additional tenant 

spaces have also been filled. One of those tenants, Magnetic Mic, has already begun operations. He 

explained that the company manufactures magnetic microphone holders used by police, fire, and EMS 
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personnel. The device allows emergency responders to quickly secure microphones during pursuits or 

emergency responses, helping reduce distractions and improve safety. 

 

Mr. Aungst also reported that St. Ambrose School will be presenting plans for a new parking lot. Turning 

to broader economic conditions, he stated that both Brunswick and Medina County continue to 

experience a stable and strong economy. However, he noted several ongoing challenges, including 

exceptionally low unemployment, which remains below three percent in Medina County, and housing 

affordability concerns. He explained that many workers earning entry-level wages struggle to afford new 

housing due to the rising cost of construction. Efforts to address these challenges continue through 

initiatives involving the Medina County Land Bank. 

 

Mr. Aungst reported that conversations with industrial businesses indicate many companies continue to 

maintain substantial backlogs ranging from one to two years, which he described as a positive indicator 

of economic strength. Despite those favorable conditions, employers continue to face significant 

challenges in recruiting workers. He stated that this remains particularly encouraging given ongoing 

economic uncertainty and the impact of tariffs. As an example, he cited one company in Brunswick’s 

industrial park that incurred more than $4 million in tariff-related costs in a single year, costs that were 

ultimately passed along to customers. Despite inflationary pressures and increased costs, he noted that 

consumer spending has remained relatively strong and home sales continue to be stable. He 

summarized the primary challenge facing the local economy as the difficulty of finding qualified 

employees, describing the labor shortage as a widespread issue affecting nearly every community and 

industry. 

 

Mr. Aungst invited questions from committee members. 

 

Mr. Smith asked about the economic impact of the upcoming St. Ambrose Festival.  

 

Mr. Aungst responded that he had not conducted a formal analysis and was unfamiliar with the financial 

data associated with the event. He explained that without information regarding revenues, spending 

patterns, and visitor behavior, it would be difficult to accurately estimate the festival’s economic impact. 

He noted that while festivals can generate economic activity, the extent of that impact depends on 

where attendees spend money and whether visitors are residents or people traveling from outside the 

area. In the case of the St. Ambrose Festival, he observed that much of the spending is directed toward 

supporting the church itself. Whether that spending translates into broader community economic 

benefits would require additional analysis. 

 

Mr. Delsanter referenced comments made by a local commentator regarding a business that had 

expanded into Brunswick but later closed after a relatively short period. He asked whether business 

diversification within the City’s industrial base helps mitigate the effects of such closures and sought 

 Mr. Aungst’s perspective on the broader economic concerns that had been raised. 

 

Mr. Aungst stated that he was not immediately familiar with the specific example but acknowledged 

that similar situations have occurred locally. He described one instance in which a transportation-related 

company purchased and extensively renovated a building in Brunswick, investing millions of dollars 
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before later relocating operations back to its corporate headquarters in Elyria. He explained that the 

move was driven by broader business considerations, circumstances that were largely beyond both the 

City’s and the company’s control. He noted that the building was subsequently purchased by local 

investors and has already attracted a new tenant whose ownership is based locally, providing 

confidence in the facility’s long-term occupancy. 

 

Addressing the issue of diversification, Mr. Aungst agreed that maintaining a diverse industrial base is 

beneficial. He explained that even businesses operating within similar industries often serve very 

different markets. As examples, he cited local CNC manufacturing firms that specialize in sectors ranging 

from medical products to aerospace and military applications. Such diversification, he noted, helps 

protect the local economy from downturns affecting any single industry. 

 

Mr. Smith then asked whether economic development funding could be used to support job fairs or 

recruitment initiatives aimed at addressing workforce shortages.  

 

Mr. Aungst replied that Brunswick has already participated in such efforts, including a partnership with 

Ohio Means Jobs that resulted in what he described as the largest job fair ever held in Medina County. 

The event included approximately 45 participating employers and organizations and was considered 

highly successful. He stated that partnering with organizations experienced in workforce development 

remains an effective approach and continues to be explored. 

 

Despite those efforts, Mr. Aungst explained that the labor shortage remains severe. With 

unemployment at approximately 2.9 percent, well below the level generally considered full 

employment, the remaining unemployed population often includes individuals facing barriers to 

employment. He noted that future workforce growth must come either from attracting workers 

currently employed outside the county or by bringing more residents into Medina County. That 

challenge, however, is closely tied to housing affordability. He explained that when the average home 

price in Brunswick approaches $350,000, workers earning $17 or $18 per hour face significant obstacles 

to homeownership. While Brunswick has led the county in the development of multifamily housing 

options across a range of price points, he stated that broader demographic trends continue to affect the 

region. Although Medina County is attracting new residents, the overall population of Northeast Ohio is 

growing more slowly, creating ongoing workforce challenges for employers throughout the area. 

 

ADJOURNMENT: 

 

Being no further business, Mr. Hanek moved to adjourn at 6:11 p.m. Vote – 3 Ayes, 0 Nays 

 

Submitted respectfully, 

 

Nate Witsaman 
Chairman 
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Parks, Recreation, and Community Committee 

June 8, 2026 

 

IN ATTENDANCE: Chairwoman Kristy Piper, Committee Member Keith Kuczma, Committee Member Tim 

Smith, Michael Abella Jr., Joseph Delsanter, Nicholas Hanek, Nate Witsaman, Law Director Dennis Nevar, 

City Manager/Safety Director Carl DeForest, Community & Economic Director Grant Aungst, Fire Chief 

Greg Glauner, Clerk of Council Laura Timura, News Media. 

 

The meeting convened at 6:11 p.m. 

 

DISCUSSION ITEMS: 

 

a) RES. NO. 33-2026 - A resolution declaring March 6, 2027 as Random Acts of Kindness Day in 

the City of Brunswick. - 1st Reading (To be brought from Parks, Recreation, and Community 

Committee, Council/Nicholas Hanek) 

 

Mrs. Piper explained that the resolution had been introduced at the committee’s previous meeting and 

was now before the committee for consideration with three readings.  

 

Mr. Kuczma moved Resolution Number 33-2026 to tonight’s Council Agenda of June 8, 2026 for three 

readings. Vote – 3 Ayes, 0 Nays 

 

GENERAL DISCUSSION: 

 

Mrs. Piper then opened the floor for general discussion. 

 

Mr. Hanek commented that he had recently visited both Hopkins Park and Mooney Park and wanted to 

commend the Parks Department on the condition of the facilities. He stated that both parks looked very 

good and specifically noted that Mooney Park appeared particularly impressive. 

 

Mr. Delsanter requested an update on the proposed disc golf project.  

 

Mrs. Piper reported that a meeting had been scheduled for the following Monday at 6:00 p.m. at the 

Recreation Center to continue discussions.  

 

Mr. Delsanter indicated that he and Mr. Smith would be attending the meeting.  

 

Mr. Smith added that he had spoken with two separate disc golf groups and reported that both 

organizations were interested in working together to determine the best path forward for the project.  

 

Mr. Delsanter expressed optimism that the discussions would lead to a commitment to move the project 

ahead. 
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Mr. Kuczma provided an update on the City’s summer concert series. He reported that the first concert, 

featuring the Chardon Polka Band, had been held the previous Wednesday evening at the Recreation 

Center and had drawn an exceptionally strong crowd. He estimated attendance at more than 200 people 

and noted that favorable weather conditions contributed to the event’s success. He stated that 

numerous attendees approached him after the concert to express appreciation for the City’s efforts in 

organizing the event. 

 

Mr. Kuczma then outlined the remaining schedule for the concert series. He announced that the next 

concert would be held on July 3 and would feature Funkology. The performance will take place before 

the City’s Independence Day fireworks celebration, which he described as the largest fireworks display 

ever organized by Brunswick. He encouraged residents to attend, noting that there would be no need to 

travel elsewhere for fireworks this year. The final concert of the season is scheduled for August 3 and will 

feature Ace Molnar. He expressed hope for favorable weather and noted that the City had transitioned to 

hosting three larger concerts this year, rather than weekly performances. 

 

Mrs. Piper explained that the program has been branded as the “Three’s Company Concert Series,” with 

events scheduled on the third day of June, July, and August. She added that she had heard positive 

feedback regarding the upcoming performers. 

 

Mr. Kuczma remarked that attendance and enthusiasm for the first concert exceeded expectations. He 

noted that he had introduced the band and that the audience response had been very positive. He also 

highlighted the participation of the Friends of Brunswick Parks, who conducted a fundraiser during the 

event. According to Mr. Kuczma, the organization sold kielbasa, hot dogs, and sauerkraut and 

experienced a steady flow of patrons throughout the evening. 

 

Mr. Kuczma also recounted an unexpected issue involving an ice cream vendor that had been invited to 

attend the concert. He explained that the vendor was asked to leave the property due to concerns raised 

by personnel from Tri-C regarding liability issues. He described the situation as an oversight resulting 

from a lack of prior coordination and noted that a police officer informed the vendor that he could not 

remain in the parking area adjacent to the concert. The vendor ultimately departed.  

 

Mr. Smith elaborated on the situation, explaining that he had attempted to discuss the matter with those 

enforcing the restriction. He noted that Brunswick regularly works cooperatively with Tri-C and 

questioned why the vendor could not remain in the nearby parking lot. He was informed that the issue 

involved liability and that the vendor could relocate to a different parking area covered by an existing 

mutual-use agreement. Mr. Smith suggested that the City may wish to explore establishing a similar 

agreement for the parking lot adjacent to the concert venue to avoid comparable issues in the future. 

 

Mrs. Piper agreed that the matter warranted further review and stated that it would be discussed during 

the upcoming meeting. 

 

Returning to the success of the concert, Mr. Kuczma reiterated that attendance had been excellent and 

noted that all three members of the Parks Commission were present.  
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Mr. Smith agreed that the event had been highly successful and complimented Mr. Kuczma’s work as 

master of ceremonies. He also reported that he had taken photographs during the event and planned to 

forward them to Mrs. Timura for inclusion in the Council newsletter. He encouraged fellow Council 

members to contribute articles and updates periodically so that the newsletter would reflect a broader 

range of community activities.  

 

ADJOURNMENT: 

 

Being no further business, Mr. Kuczma moved to adjourn at 6:16 p.m. Vote – 3 Ayes, 0 Nays 

Submitted respectfully, 

 
Kristy Piper 
Chairwoman 
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Parks, Recreation, and Community Committee 

June 15, 2026 

 

IN ATTENDANCE: Chairwoman Kristy Piper, Committee Member Keith Kuczma, Joseph Delsanter, Parks and 

Recreation Director Taylor Petkovsek, Bryan Keller, News Media.  

 

The meeting convened at 6:01 p.m. 

 

Mr. Kuczma moved to excuse Mr. Smith for just cause. Vote – 2 Ayes, 0 Nays  

 

 

DISCUSSION ITEMS: 

 

(a) Summer Music Concerts 

 

Mr. Kuczma shared feedback regarding the Chardon Polka Band performance, noting that there had been an 

issue with the parking location for the ice cream truck during the event.  

 

Mrs. Petkovsek reported that the matter had been resolved and would not be an issue for the remaining 

performances in the concert series. 

 

Mrs. Petkovsek also provided an update on the upcoming concerts. She relayed that Funkology would perform 

before the fireworks display on July 3 and that the same food vendors from last year would be returning for 

the event. She further shared that the August concert would feature both an ice cream truck and a lobster 

truck for food purchases. Looking ahead to next year's concert series, the committee agreed to continue 

holding the concerts on the third day of June, July, and August. Mr. Keller will contact the Chardon Polka Band 

to secure their participation for next year's series. 

 

(b) Parks Master Plan 

 

Mrs. Petkovsek reported that the Parking Lot Improvements project was undergoing its final inspections that 

week. She also stated that the tennis court at Rolling Hills Park had been resurfaced. Following discussions 

with the local pickleball group regarding the preferred striping layout for the courts, the striping work will be 

completed shortly. Additionally, she advised that the concrete walkway and stairs at Neura Park are scheduled 

for replacement in early July and that the pavilion at Shenandoah Park will receive a new roof. Mrs. Petkovsek 

also shared that the new park sign materials had arrived and were currently being installed, with staff able to 

complete approximately two signs per day. 

 

(c) Friends of Brunswick Parks 

 

Mrs. Petkovsek stated that the organization is continuing to seek additional members. She also noted that a 

Brunswick Lake Clean Up event was held on June 14. 

 

(d) Upcoming Events 

 

Mr. Kuczma announced that an E-Bike Informational Event will be held on June 24 from 6:00 p.m. to 8:00 p.m. 

at the Brunswick Recreation Center.  
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Mrs. Piper shared that the Recreation Center Pool Party is scheduled for August 2.  

 

Mrs. Petkovsek also announced that the Trick or Trek event will take place at North Park on October 15, 

beginning at 5:30 p.m. 

 

GENERAL DISCUSSION: 

 

 a) Unfinished Business 

 

Mrs. Piper reported that the Bike Rodeo held at North Park was a success and expressed her hope that the 

event would return next year. She noted that the event was a collaborative effort involving the Optimist Club, 

Eddy's Bike Shop, and the Parks Department. 

 

Mrs. Piper requested an update regarding Huntington Park. Mrs. Petkovsek responded that the Friends of 

Brunswick Parks organization plans to establish a pollinator garden at the park. 

 

Mrs. Piper also inquired about the possibility of displaying the city flag at additional locations throughout the 

city where flagpoles already exist. Potential locations discussed included Neura Park, the new Fire Station, the 

Recreation Center, City Hall, and the intersection of State Route 303 and U.S. Route 42. Councilwoman Piper 

indicated that she would speak with Mrs. Timura to determine whether the city flag could be added to the 

existing flagpole ropes. 

 

Mrs. Piper requested an update on the possibility of establishing a disc golf course in Brunswick, specifically 

asking whether there were parks that could accommodate nine-hole and eighteen-hole courses.  

 

Mr. Kuczma and Mrs. Petkovsek expressed frustration that Pumpkin Ridge Park was no longer a viable option 

for the project.  

 

Mr. Delsanter inquired about the possibility of utilizing Rolling Hills Park.  

 

Mrs. Petkovsek discussed the advantages and disadvantages of several potential park locations, and 

Councilman Delsanter stated that he would like to see a disc golf course developed in Brunswick. 

 

ADJOURNMENT: 

 

Being no further business, Mr. Kuczma moved to adjourn at 7:08 p.m. Vote – 2 Ayes, 0 Nays 

Submitted respectfully, 

 
Kristy Piper 
Chairwoman 
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Committee of the Whole 
June 8, 2026 

 
IN ATTENDANCE: Vice Mayor/President Nicholas Hanek, Pro Tem Joseph Delsanter, Michael Abella Jr., 
Keith Kuczma, Kristy Piper, Tim Smith, Nate Witsaman, Mayor Ron Falconi, Law Director Dennis Nevar, 
City Manager/Safety Director Carl DeForest, Community & Economic Director Grant Aungst, Fire Chief 
Greg Glauner, Medina Metropolitan Housing Authority Executive Director Tom O’Connell, Clerk of 
Council Laura Timura, News Media. 
 
The meeting convened at 6:16 p.m. 
 
DISCUSSION ITEMS: 
  

a) Next Step Up Emergency Housing (Tom O'Connell) 
 
Mr. Hanek welcomed Mr. Tom O’Connell, Executive Director of the Medina Metropolitan Housing 
Authority, noting that although Mr. O’Connell is a Brunswick resident, this was his first appearance 
before Council in his new role. Mr. Hanek congratulated him on his appointment and remarked that he 
had quickly established himself as a strong leader for the organization. He explained that Mr. O’Connell 
had been invited to provide an update regarding the Next Step Up emergency housing shelter, a project 
for which Brunswick had served as the largest municipal contributor with a donation of $50,001. 
 
Before turning the floor over to Mr. O’Connell, Mr. Hanek noted that he had often expressed at Housing 
Authority meetings, though not previously before Council, that if plans to relocate the Housing Authority 
into the former municipal court building in Medina were to fall through, Brunswick would welcome the 
opportunity to host the agency within the City. 
 
Mr. O’Connell thanked Council for the opportunity to speak and expressed appreciation for the City’s 
continued support. On behalf of the Housing Authority Board, staff, emergency housing team, and the 
Next Step Up shelter staff, he thanked City Manager Carl DeForest and Brunswick City Council for their 
partnership in supporting Medina County’s first emergency homeless shelter. 
 
Mr. O’Connell reported that since opening on February 28, 2025, Next Step Up had provided shelter to 
285 individuals. Of those served, approximately 83 percent were residents of Medina County 
communities. During the current calendar year, nine Brunswick residents utilized the shelter. He 
explained that one unique feature of Next Step Up is a dedicated kennel area for pets, which was 
intentionally included because pets often represent a significant barrier preventing individuals from 
accepting shelter. Since opening, the shelter has accommodated 25 dogs and 11 cats. 
 
He further reported that since the beginning of 2026, the Housing Authority’s emergency housing team 
had received 76 calls from Brunswick residents experiencing housing crises, averaging approximately 15 
calls per month. These calls involved situations ranging from immediate homelessness to pending 
evictions and other housing emergencies. 
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Mr. O’Connell noted that 31 children had stayed at the shelter since it opened, including a recent period 
when six children ranging in age from four months to 17 years old were residing there simultaneously. 
He emphasized that the shelter’s mission extends beyond providing temporary lodging and focuses on 
helping residents secure stable housing. Since opening, 49 households have successfully transitioned 
from the shelter into permanent housing arrangements. Of those households, 11 secured housing within 
Brunswick. During 2026 alone, 16 guests had successfully exited shelter and obtained permanent 
housing. 
 
Employment assistance has also been a significant component of the program. Mr. O’Connell reported 
that 61 shelter guests had obtained employment since the facility opened, with the case management 
team currently helping an average of six individuals per month secure sustainable jobs. Many of those 
employment opportunities are located near the shelter itself. 
 
Providing additional operational statistics, Mr. O’Connell explained that Next Step Up contains 27 beds 
and two cribs, both of which have been utilized. Since opening, occupancy has averaged between 22 and 
23 beds each night. On the day of the meeting, 25 beds were occupied. The average length of stay is 
approximately 33 days. He explained that, unlike some shelters, Next Step Up does not impose rigid 
time limits. Instead, guests are permitted to remain as long as they actively participate in their case 
management plans and comply with shelter rules and responsibilities, including assigned chores. 
 
Mr. O’Connell reiterated that these successes would not have been possible without Brunswick’s 
financial support.  
 
He then provided an update on Housing Authority operations. He explained that the agency had 
experienced a somewhat nomadic year due to facility issues in Medina but had recently settled into 
temporary offices on North Jefferson Street near Walmart, Hobby Lobby, and the Social Security office. 
The temporary location currently houses approximately 15 of the agency’s 21 employees. Mr. O’Connell 
stated that he remained optimistic that the Housing Authority would move into the former municipal 
court building before the end of the year once the current occupants vacate the facility. 
 
Mr. O’Connell also discussed several ongoing development projects. He reported that construction is 
progressing on the Lafayette project in Medina, a development consisting of 10 units of permanent 
supportive housing located near the juvenile detention center. Although construction experienced a six-
week weather delay, the project is now more than halfway complete and is expected to be finished by 
mid-September. The Housing Authority is designing the tenant selection process so that residents of 
Next Step Up will have opportunities to transition into permanent supportive housing through the 
project. 
 
Additionally, he announced that the Housing Authority was preparing to close on its largest renovation 
project to date, involving 85 affordable housing units at Northview Manor. Working in partnership with 
the Cleveland Housing Network, the Housing Authority is pursuing a $15 million renovation of the aging 
property, which was originally constructed in the early 1970s. The complex remains occupied, with 
approximately 70 units currently housing residents. A phased relocation plan will begin within weeks, 
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allowing residents to temporarily move while units undergo six to eight weeks of renovations before 
returning. The overall project is expected to continue for approximately 17 to 27 months. 
 
Mr. Smith asked about the source of funding for the $15 million renovation.  
 
Mr. O’Connell explained that the financing package consists of multiple sources, including low-income 
housing tax credits, accounting for $8-10 million, support from the Ohio Housing Finance Agency, bank 
financing, and contributions coordinated through the Cleveland Housing Network.  
 
Mr. Smith commented that the City had previously provided letters of support for Housing Authority 
projects and stated that Council would likely be willing to provide similar assistance for future initiatives 
if needed. 
 
Mr. Delsanter requested updates on Housing Authority properties located in Brunswick, specifically 
Manhattan Place and Southwick Manor.  
 
Mr. O’Connell reported that Manhattan Place is approximately 95 percent occupied and recently 
benefited from a major investment that included a new roof. Although it is one of the older properties in 
the Housing Authority portfolio, he indicated that it is generally performing well. 
 
Regarding Southwick Manor, Mr. Delsanter asked about occupancy levels and compliance with age-
related requirements established under the property’s zoning approvals.  
 
Mr. O’Connell explained that at least one resident in each unit must be age 55 or older and confirmed 
that the property remains highly occupied, currently at approximately 97 percent occupancy.  
 
Mr. Delsanter noted that he had received some resident concerns several months earlier regarding 
maintenance issues and the perception that younger residents may have been contributing to property 
management challenges.  
 
Mr. O’Connell indicated he was not aware of any major concerns but appreciated the feedback.  
 
Mr. Hanek added that both he and Carol Lawler serve as Brunswick’s representatives on the Housing 
Authority Board and encouraged Council members to bring concerns directly to them when issues arise. 
 
Mr. Witsaman asked how the shelter handles situations involving domestic violence victims who may 
require emergency housing.  
 
Mr. O’Connell explained that such cases are generally referred to Hope and Healing, the county’s 
domestic violence resource organization. While Next Step Up is a secure facility, he stated that it is not 
equipped to provide the specialized level of security and support required for victims of domestic 
violence. As a result, referrals to Hope and Healing are the Housing Authority’s first course of action in 
those situations. 
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MOTIONS: 
 

a) Motion to authorize the City Manager to enter into an updated Mutual Aid Agreement for 
Fire and EMS with other Medina County agencies. 

 
Chief Glauner presented the proposed updated Medina County EMS mutual aid agreement for Council’s 
consideration. He explained that Medina County currently operates under an existing mutual aid 
agreement, and the proposed document would replace that agreement with an updated version 
designed to remain in effect indefinitely. Although the agreement would continue in perpetuity, it would 
still be reviewed annually. He noted that the County Emergency Management Agency presents the 
agreement each year to the appropriate associations for review so that any necessary revisions or 
updates can be considered. 
 
Chief Glauner stated that the proposed agreement had undergone extensive review before being 
brought forward. The Medina County Fire Chiefs Association examined the document and provided 
recommendations, county prosecutors reviewed the language, and the City of Brunswick’s Law Director 
also evaluated the agreement. At the time of the meeting, signatures were being collected from 
participating agencies throughout the county. 
 
Chief Glauner emphasized that the agreement does not substantially alter the county’s mutual aid 
system but instead modernizes and clarifies portions of the document. Much of the revision focused on 
cleaning up legal language and improving clarity. Several additions were incorporated as well, including 
provisions addressing preplanned events, which previously had not been specifically covered under the 
mutual aid framework. The agreement also formally identifies the county’s All Hazards Team, which had 
historically responded under mutual aid arrangements but had not been explicitly referenced within the 
prior agreement. 
 
Chief Glauner further explained that the County Emergency Management Agency will serve as the 
official repository for the agreement and will maintain the executed document on behalf of participating 
agencies. He concluded by reiterating that the agreement would continue to be reviewed annually and, 
provided all participating entities remain in compliance and no changes are required, would remain in 
force on a continuing basis. 
 
Mr. Delsanter moved to authorize the City Manager to enter into an updated Mutual Aid Agreement for 
Fire and EMS with other Medina County agencies. Vote – 7 Ayes, 0 Nays 
 
GENERAL DISCUSSION: 
 
Council President Hanek advised Council that there was one additional matter for general discussion 
that did not appear on the printed agenda. He explained that the City had recently received an initiative 
petition pursuant to Section 10.01 of the Brunswick Charter. Prefacing his remarks by noting that Law 
Director Nevar would provide the formal explanation of the process, Mr. Hanek stated that the petition 
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represented the first step in a charter-authorized procedure through which residents may seek to place 
proposed legislation before the electorate. 
 
Mr. Hanek noted that he did not have the charter language in front of him, but understood that Section 
10.01 establishes a process for filing initiative petitions with the City. He emphasized that no action was 
required from Council at that time and that the matter was being brought forward to explain the 
procedural steps that would follow. He further stated that the petition would now return to its sponsors, 
who would be responsible for collecting signatures if they wished to continue the process. 
 
Speaking from his perspective as both Council President and an attorney, Mr. Hanek offered a personal 
observation regarding the petition’s language. He commented that he believed there can be risks 
associated with the use of artificial intelligence in drafting complex legal or legislative documents and 
acknowledged that he found portions of the proposal difficult to understand. While noting that a 
significant review would occur before any ballot placement could take place, he stated that he was 
uncertain whether the proposal, as drafted, represented language that could ultimately be translated 
into actionable ballot issues. He stressed, however, that those determinations would be made through 
the formal review process rather than by Council. 
 
Law Director Nevar then outlined the initiative petition process established under Section 10.01 of the 
City Charter. He explained that the Charter authorizes citizens to circulate petitions proposing 
ordinances that may ultimately be submitted to the voters for approval or rejection. Rather than 
creating a unique local procedure, the Charter largely incorporates the requirements outlined in the 
Ohio Revised Code. 
 
Mr. Nevar stated that the City had officially received the initiative petition and that the City Finance 
Director, acting in the role referenced in state law, would certify receipt of the filing. He explained that 
before signatures may be collected, initiative petitions must comply with numerous statutory 
requirements, including prescribed language and warnings required by state law. Once those 
requirements are satisfied, petition circulators must obtain signatures from qualified electors of the City. 
For an initiative petition, the required number of signatures equals ten percent of the voters who 
participated in the most recent gubernatorial election. 
 
Discussing the substance of the filing, Mr. Nevar noted that the proposal appeared to seek the creation 
of a new Chapter 12 of the City code. He pointed out that portions of the document contained 
statements indicating that the Brunswick City Council had made certain findings. However, he clarified 
that Council had not made those findings and that the language reflected the petitioner's proposal 
rather than any action or determination by Council. He further acknowledged that questions remained 
regarding how the proposed language would operate and whether it would effectively address the 
issues it sought to resolve. Those questions, he explained, would be examined as part of the review 
process if the petition advanced. 
 
Mr. Nevar stated that if petitioners obtain the required number of valid signatures and the petition is 
certified by the appropriate election authorities, including review by the Medina County Board of 
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Elections and potentially the Ohio Secretary of State, the proposal could ultimately appear on the ballot. 
He also explained that Council retains the ability to consider legislation on related subjects while the 
petition process is underway. Depending on the nature of any action taken by Council, subsequent 
legislation could potentially affect the necessity or relevance of the proposed initiative. 
 
Mr. Nevar concluded by encouraging Council members to review the petition themselves and contact 
him with any questions regarding the process. At this stage, he explained, the City’s responsibility was 
limited to certifying receipt of the petition and allowing the petitioners to proceed with signature 
collection if they chose to do so. 
 
Mr. Hanek then invited questions regarding the procedural aspects of the initiative process. He 
reiterated that initiative petitions are uncommon in Brunswick and noted that none had been filed 
during his time on Council. He advised Council members that questions should focus on the process 
itself, as the substance of the proposal remained unclear and had not yet undergone legal review. 
 
Mr. Delsanter expressed concern that the wording contained within the proposed initiative could create 
confusion among the public. He specifically noted that portions of the proposal referenced findings 
allegedly made by City Council and cautioned that media reports might inadvertently suggest that 
Council had authored or endorsed the measure. He emphasized that Council was not responsible for 
drafting the proposal, was not sponsoring it, and should not be associated with its content. He urged 
that this distinction be made clear to anyone reviewing or reporting on the matter. 
 
Mr. Smith asked whether the initiative would appear on the ballot exactly as written if sufficient 
signatures were obtained.  
 
Mr. Hanek responded that additional review would occur before any ballot placement, including 
examination of the language by election authorities. He reiterated his earlier concern that portions of 
the proposal appeared difficult to interpret and suggested that the drafting process may have relied 
heavily on artificial intelligence-generated language. Based on his reading, he believed there could be 
challenges in translating the proposal into clear ballot language, though he emphasized that this was 
only his personal assessment. 
 
Mr. Nevar clarified that before any consideration of ballot language could occur, petitioners must first 
satisfy the threshold requirement of obtaining enough valid signatures. Until the Medina County Board 
of Elections certifies that the petition contains signatures equal to ten percent of the City's electorate 
from the last gubernatorial election, no further substantive review would be necessary. If that threshold 
is not met, the process would effectively end at that point. 
 
Mr. Hanek added that the filing of the petition does not prohibit future discussion of the issues it seeks 
to address. While he believed the petition may be related to the topic of Flock camera technology, he 
acknowledged that the proposal's exact purpose was not entirely clear. He reiterated that the filing 
represented the first step in a citizen-driven process authorized by the City Charter. 
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With no further discussion regarding the initiative petition process, Mr. Hanek again emphasized that 
the matter was being presented solely to explain the procedural steps now underway and to 
acknowledge that a citizen had exercised a right provided under the City Charter. 
 
EXECUTIVE SESSION: 
 
Mr. Delsanter moved to go into Executive Session at 6:39 p.m. to consider the appointment, 
employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or 
official, seconded by Mr. Kuczma.  
 
Roll Call - Ayes – 7, Roll Call - Ayes – 7, Mr. Abella Jr., Mr. Delsanter, Mr. Hanek, Mr. Kuczma, Mrs. Piper, 
Mr. Smith, Mr. Witsaman. Nays – 0 
 
Mr. Kuzcma moved to adjourn Executive Session at 7:02 p.m. Vote – 7 Ayes, 0 Nays 
 
ADJOURNMENT: 
 
Being no further business, Mr. Kuczma moved to adjourn at 7:02 p.m. Vote – 7 Ayes, 0 Nays 
 
Submitted Respectfully, 

  
Deborah Mullen 
Assistant Council Clerk 
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DATE: 6/22/2026 

TO: Vice Mayor Nicholas Hanek and Members of City Council 

FROM: Carl S. DeForest, City Manager 
Nicholas Hanek 

COPY: Mayor Ron Falconi 

LEGISLATION: RES. NO. 33-2026 - A resolution declaring March 6, 2027 as Random Acts of Kindness Day 
in the City of Brunswick. - 2nd Reading (Parks, Recreation, and Community Committee, 
Council/Nicholas Hanek) 

BACKGROUND: Random Acts of Kindness Day is an initiative designed to strengthen community spirit and 
foster goodwill, compassion and positive connections throughout the community through 
the intentional performance of acts of kindness (big or small) without expectation of 
return. 

PURPOSE AND 
EXPLANATION:  

Council wishes to declare March 6, 2027, Random Acts of Kindness Day and to encourage 
residents and businesses to perform intentional acts of kindness. 

IMPLEMENTATION 
SCHEDULE:  

Three readings. 

FINANCIAL 
INFORMATION:  

  

FINANCIAL 
SUMMARY:  

 

RECOMMENDED  
ACTION:  

  

   
  One Reading No 
  Two Readings No 
  Three Readings Yes 
  Emergency No 
  Suspension of Rules No 
      
  If emergency or suspension of the rules, why the request? 
  

 

THE CITY OF BRUNSWICK

PROPOSED LEGISLATION
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ADDITIONAL 
INFORMATION:  
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CITY OF BRUNSWICK, OHIO 
RESOLUTION NO. 33-2026 

 
  BY:  Mrs. Piper, Mr. Kuczma, and Mr. Smith 
 

A RESOLUTION DECLARING MARCH 6, 2027 AS RANDOM ACTS OF 
KINDNESS DAY IN THE CITY OF BRUNSWICK. 

 
WHEREAS: Random Acts of Kindness Day is a low-cost, high-impact initiative designed to 

strengthen community spirit and foster goodwill, compassion and positive 
connections throughout the community through the intentional performance of 
acts of kindness (big or small) without expectation of return. 

 
WHEREAS: THE COUNCIL OF THE CITY OF BRUNSWICK HEREBY RESOLVES: 
 
SECTION 1: That this Council hereby declares March 6, 2027 as Random Acts of Kindness 

Day in the City of Brunswick and encourages individuals, businesses and 
organizations to perform intentional acts of kindness to strengthen community 
spirit and foster goodwill, compassion and positive connections throughout the 
community.    

 
SECTION 2: That this Resolution shall take effect and be in force from and after the earliest 

period allowed by law. 
______________________________________________________________________________ 
 
PASSED: 1st Reading      
 
  2nd Reading      
 
  3rd Reading      
 
ADOPTED:       AYES _______   NAYS _______ 
 
ATTEST:       
  Clerk of Council 
  Laura E. Timura, MMC 
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DATE: 6/22/2026 

TO: Vice Mayor Nicholas Hanek and Members of City Council 

FROM: Carl S. DeForest, City Manager 
Grant Aungst 

COPY: Mayor Ron Falconi 

LEGISLATION: RES. NO. 34-2026 An emergency resolution authorizing the City Manager to enter into an 
agreement with VK Furnace LLC to replace three (3) HVAC systems for the Division of 
Police and City Hall kitchen and lunchroom in an amount not to exceed $199,000.00. - 1st 
Reading (To be brought from Services, Utilities, Technology & Cable Committee, 
Administration/Grant Aungst) 

BACKGROUND: The heating and ventilation unit at the Division of Police and City Hall kitchen/lunchroom 
HVAC is in need of replacement.  We would like to replace the current units with 3 new 
HVAC systems to allow for a more comfortable atmosphere at the Division of Police and 
City Hall.  The bid opening occurred on June 11, 2026 and VK Furnace LLC was the only 
bidder. 

PURPOSE AND 
EXPLANATION:  

The HVAC upgrades are necessary to promote greater energy efficiency throughout 
Division of Police and City Hall kitchen/lunchroom. 

IMPLEMENTATION 
SCHEDULE:  

One Reading 

FINANCIAL 
INFORMATION:  

  

FINANCIAL 
SUMMARY:  

The financial funding for this project is planned as follows: 
 
Subject to the approval of NOPEC, the first $18,217 would be funded through the 
remaining 2025 NOPEC Grant (Fund #336, account#336-2025-56800), the 2nd, subject to 
the approval of NOPEC, $82,838, would be funded through the 2026 NOPEC Grant (Fund 
#336, account#336-2026-56800), and the remaining $97,945 would be funded through 
local capital improvement funds (Fund#300, account#300-0522-56252).  

RECOMMENDED  
ACTION:  

  

   
  One Reading Yes 

THE CITY OF BRUNSWICK

PROPOSED LEGISLATION
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  Two Readings No 
  Three Readings No 
  Emergency Yes 
  Suspension of Rules Yes 
      
  If emergency or suspension of the rules, why the request? 
  The recommendation from the administration to City Council would be for legislation to 

go into effect immediately upon 1st reading.  An emergency is necessary due to 
equipment shortages and difficulty finding parts for current equipment. 

ADDITIONAL 
INFORMATION:  
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CITY OF BRUNSWICK, OHIO 
RESOLUTION NO. 34-2026 

 
  BY: Mr. Smith, Mr. Abella, Mrs. Piper  
 

AN EMERGENCY RESOLUTION AUTHORIZING THE CITY MANAGER 
TO ENTER INTO AN AGREEMENT WITH VK FURNACE LLC TO 
REPLACE THREE (3) HVAC SYSTEMS FOR THE DIVISION OF POLICE 
AND CITY HALL KITCHEN AND LUNCHROOM IN AN AMOUNT NOT TO 
EXCEED $199,000.00. 

 
WHEREAS: The City of Brunswick received one (1) bid to replace three (3) HVAC systems 

for the Division of Police and City Hall kitchen and lunchroom, in accordance 
with public bidding requirements; and 

 
WHEREAS: The received public bid was opened on June 11, 2026, with VK Furnace LLC 

determined to be the lowest and/or best bidder. 
 
WHEREAS: THE COUNCIL OF THE CITY OF BRUNSWICK HEREBY RESOLVES: 
 
SECTION 1: That the City Manager, with the approval of the Law Director, is hereby 

authorized and directed to enter into an Agreement with VK Furnace LLC, the 
lowest and/or best bidder, to replace three (3) HVAC systems for the Division of 
Police and City Hall kitchen and lunchroom in an amount not to exceed 
$199,000.00. 

 
SECTION 2: That this Resolution is hereby declared to be an emergency measure necessary for 

the immediate preservation of the public peace, property, health, safety or 
welfare, and for the additional reason that immediate passage is necessary to 
allow for immediate replacement of the HVAC systems due to equipment and part 
shortages necessary to repair the existing system.  Therefore, the same shall be 
in full force and effect from and after its passage by the required number of votes 
or from the earliest time allowed by law. 

______________________________________________________________________________ 
 
PASSED: 1st Reading:     
  
  Rules Suspended:    AYES ______ NAYS ______ 
 
ADOPTED:        AYES ______ NAYS ______ 
 
 
ATTEST:       
  Clerk of Council 
  Laura E. Timura, MMC 
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